
PREPARE FOR
TOMORROW BY
ASKING THE RIGHT
QUESTIONS TODAY.
 Expert guidance throughout your industrial transformation process.



The first step in preparing for the future is understanding the challenges your business faces today. That’s why as we 
talk about industrial transformation or technology investments, we work to understand your business. 

Then, we dive deeper, to understand how infrastructure, workflow and technology impact your ability to meet your goals. 
Based on your needs, we provide key assessments addressing operational efficiencies, current automation architecture 
and the critical network infrastructure that connects them. With our findings, you can confidently identify and 
prioritize areas where improvements can be made to prepare your business for the future. 

WHICH
QUESTIONS
SHOULD YOU
BE ASKING?
ALL OF THEM.



WHAT ARE
YOUR GOALS? 

HOW DO YOU
MEASURE SUCCESS? 

AND THEN WE ASK IF YOU EXPERIENCE

ON-THE-FLY
WORKAROUNDS?

WORKFORCE
SHORTAGE?

GLOBAL
COMPETITION?

OBSOLETE
EQUIPMENT?

INEFFICIENT
WORKFLOW
PROCESSES?

DISPARATE
SYSTEMS?

EXCESSIVE
DOWNTIME?

SUBSTANDARD
PRODUCT/SUPPLIER

QUALITY?

OUTDATED/
UNRELIABLE
NETWORKS? WHAT ARE YOUR MOST

IMPORTANT KPI’s?

WHAT CHALLENGES
IMPACT YOUR GOALS? 

WHAT IS THE MOST CRITICAL 
STEP IN YOUR PROCESS TO 
YOUR PROFITABILITY? 

FIRST WE ASK:



Between managing a workforce shortage, competing with businesses around the world and ever-changing customer 
demands, it’s more important than ever to be nimble and manufacture products quickly, accurately and profitably. 
That requires reviewing every system, process and person in the plant. 

We’ll work with you throughout the assessment to help you identify areas of improvement 
and recommend possible strategies to improve productivity and, ultimately — profitability.   

IS YOUR WORK FLOW EFFICIENT FROM
START TO FINISH? 

OPERATIONAL ASSESSMENT

DURING THE OPERATIONAL ASSESSMENT WE’LL EVALUATE YOUR PROCESS FROM ORDER-IN TO PRODUCT-OUT. 

ORDER

IN

WHAT WORKAROUNDS HAVE 
YOU DEVELOPED THAT ARE 
COVERING INEFFICIENCIES?

CAN AUTOMATION BE UTILIZED TO MOVE 
PEOPLE TO HIGHER-VALUE ROLES?

ORDER

OUT

HOW ARE THEY
RECEIVED?

HOW ARE THEY
SCHEDULED?

DO YOU HAVE THE 
RESOURCES
TO PRODUCE THEM?

IS THERE UNPLANNED
DOWNTIME? 

DO YOU MEET DAILY
PRODUCTION GOALS?

ORDERS

WHAT CHALLENGES
DO YOU HAVE?

DO YOU HAVE SUPPLIER
QUALITY PROBLEMS?

DO YOU HAVE ISSUES
WITH INVENTORY CONTROL?

RESOURCE PLANNING

PROCESSING & PACKAGING 

IS YOUR MOST CRITICAL
MANUFACTURING STEP OPTIMIZED?

FINISHED GOODS

ARE YOU PRODUCING QUALITY FINISHED GOODS
ON-TIME AND PROFITABLY?



When you’re busy operating a plant, you don’t have time to think about one piece of equipment, or if there is a spare part 
for it. But tomorrow that device could cost you valuable downtime. 

Once the evaluation is complete, we’ll offer strategies to help you plan ahead to manage storerooms and spare parts 
efficiently, avoid downtime due to equipment obsolescence, and determine where and when equipment migrations 
should begin. 

ARE YOU CONFIDENT IN THE
TECHNOLOGY YOU HAVE IN PLACE? 

AUTOMATION ARCHITECTURE ASSESSMENT

AN INSTALLED BASE EVALUATION (IBE) FROM VAN METER IS AN IN-PERSON PANEL-BY-PANEL AUDIT THAT 

CATALOGS WHERE YOUR INDUSTRIAL EQUIPMENT IS LOCATED, IDENTIFIES YOUR HIGHEST DOWNTIME RISKS 

AND PINPOINTS WHICH DEVICES MAY BE OBSOLETE. DURING THE  EVALUATION, WE’LL:
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DEVELOP A COMPREHENSIVE 
INVENTORY OF CURRENT, 
OUTDATED AND OBSOLETE 
PARTS AND EQUIPMENT

CATALOG THE 
LOCATION OF ALL 
EQUIPMENT AND 
SPARE PARTS

ASSESS THE LIFE CYCLE 
OF EQUIPMENT AND 
DEVICES TO DETERMINE 
IF THEY ARE OBSOLETE

DETERMINE WHERE 
TO FIND ADDITIONAL 
EQUIPMENT IF A 
MACHINE GOES DOWN

SIX

REVEAL EXCESS AND 
UNNECESSARY PARTS 
THAT CAN’T BE USED ON 
CURRENT EQUIPMENT

C
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AISLE  3 PARTS

AISLE  3 EQUIPMENT
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AND
MORE



Whether at the machine, line or plant level, a stable, secure and robust network is essential to stay competitive both now 
and in the future. Plant networks are now considered as critical as other utilities such as electricity, gas, steam, and water 
due to the impact they have on production capabilities when they fail. An Information Infrastructure Assessment with 
Van Meter can help you uncover vulnerabilities and potential weak points before they impact your bo�om line. 

Our report will provide you with recommended refreshes, network designs and more, so you’ll be able determine the best 
way to invest in order to maximize return and mitigate risks.  

IS YOUR CURRENT
NETWORK RELIABLE?

INFORMATION INFRASTRUCTURE ASSESSMENT

DID YOU KNOW NEARLY 90% OF PLANT FAILURES AND
DOWNTIME HAPPEN AS A RESULT OF NETWORK ISSUES? 

DURING OUR COMPREHENSIVE NETWORK ASSESSMENT, WE’LL:

ASSESS THE CONDITION AND STATUS
OF HARDWARE AND EQUIPMENT

PROVIDE STRATEGIES TO IDENTIFY 
AND REDUCE SINGLE POINTS OF 
FAILURE WITHIN THE NETWORK

MAKE RECOMMENDATIONS ABOUT
HOW YOUR NETWORK CAN SUPPORT
NEW TECHNOLOGY IN THE FUTURE

EXAMINE THE NETWORK
ENVIRONMENT TO PINPOINT
POTENTIAL PROBLEMS

MAKE RECOMMENDATIONS FOR
IMPROVING NETWORK PERFORMANCE
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TAKE INVENTORY OF COMPONENTS

AND
MORE



Van Meter is a Rockwell Automation Authorized Distributor, and our team of experts is factory-trained having earned 
numerous industry certifications. Plus, our long-standing relationships with manufacturers means we can leverage their 
expertise with ours to bring decades of experience and knowledge to your plant. 
 
Our partnerships with solutions providers also enable us to connect you to the right resources when it’s time to implement 
our recommendations. And, along your digital transformation journey, Van Meter can provide services like calibrations 
and remote monitoring to ensure that everything continues to run correctly.  

Want to be be�er prepared for the future? Reach out to us today. 
Whether you’d like to learn more about one, two or all three assessments, we’re here to help. 

WHY VAN METER?

AARON H. 
Automation Product Specialist



vanmeterinc.com

ROCK WELL AUTOMATION AUTHORIZED DISTRIBUTOR


