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VAN METER

EXPERT GUIDANCE THROUGHOUT YOUR INDUSTRIAL TRANSFORMATION PROCESS.

PREPARE FOR TOMORROW BY ASKING THE
RIGHT QUESTIONS TODAY.
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OPERATIONAL

IS YOUR WORK FLOW EFFICIENT FROM

START T0

FINISH?

Between managing a workforce shortage, competing with businesses around the world and ever-changing customer
demands, it's more important than ever to be nimble and manufacture products quickly, accurately and profitably.
That requires reviewing every system, process and person in the plant.

DURING THE OPERATIONAL ASSESSMENT WE’LL EVALUATE YOUR PROCESS FROM ORDER-IN TO PRODUCT-0UT.

ORDER

HOW ARETHEY | HOW ARE THEY
RECEIVED? SCHEDULED?
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IS YOUR MOST CRITICAL
MANUFACTURING STEP OPTIMIZED?
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CAN AUTOMATION BE UTILIZED TO MOVE
PEOPLE TO HIGHER-VALUE ROLES?

WHAT WORKAROUNDS HAVE 0 0 0 ° 0
YOU DEVELOPED THAT ARE
COVERING INEFFICIENCIES? o 0 o 0 o
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DO YOU HAVE THE WHAT CHALLENGES | DO YOU HAVE SUPPLIER | DO YOU HAVE ISSUES
RESOURCES DO YOU HAVE? QUALITY PROBLEMS? WITH INVENTORY CONTROL?
T0 PRODUCE THEM?
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IS THERE UNPLANNED | DO YOU MEET DAILY ARE YOU PRODUCING QUALITY FINISHED GOODS
DOWNTIME? PRODUCTION GOALS? ON-TIME AND PROFITABLY?

ORDER

We'll work with you throughout the assessment to help you identify areas of improvement
and recommend possible strategies to improve productivity and, ultimately— profitability.



