


End User Solutions Manager
jreitz@vanmeterinc.com







O
pe

ra
ti

on
al

 to
 s

tr
at

eg
ic

Single systems to integrated systems

Fiix’s CMMS supports customers through that journey from basic maintenance strategies to more sophisticated programs

Preventative based on usage

Preventative based on time

Run to failure

Condition based maintenance

Predictive forecasting

CMMS
Computerized Maintenance Management 

System
Work orders  |  PMs

Mobile  |  Scheduling

PLC/SCADA Data
Run time | Cycles | Hours | Breakdown | Units

Sensor Data
Vibration anomaly | Temp | Humidity | Sound

Predictive Analytics
AI | Machine Learning



The U.S. Bureau of Labor Statistics estimates a 
shortage of more than 2 million manufacturing 
workers by 2025, with more than 10,000 boomers 
retiring daily. 

According to LNS Research in their 2019 Connected 
Worker eBook, this impacts manufacturers as valuable 
skills, experience and institutional knowledge are lost. 





Machine has a shutdown which 
cannot be reset (not the first time)

Operator contacts Maintenance to 
figure out the problem

Maintenance 
determines 
there is a VFD 
fault

Meanwhile the cookie 
dough must be scrapped 
because it has sat too long



VFD must be replaced and no part 
is located in the storeroom

They contact Van Meter and are 
informed the parts is no longer 
available

Maintenance talks with our 
Specialist to determine a suitable 
replacement in stock

Someone needs to upload or 
record parameter from the old 
VFD if available

Engineering/design must be done 
to install, wire and potentially 
connect to a network









For Economy Repair: Ship failed unit to Rockwell for repair

For Priority Exchange: Ship failed core to within 14 Days to 
complete exchange process

Customer Site

Repair Order 
submitted via SAP 

CRM/Customer Care

Part shipped to customer

Notify Distributor and/or Rockwell

1

Economy Repair: Part Repaired & Shipped
Priority Exchange: Exchange Unit Shipped

Inventory+ Replenishment (non-repair): Unit Shipped

2

Part Failed !
If part included in Inventory+ 
onsite stock, use onsite spare

35
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With Repair+/Inventory+ 
agreement, funds drawdown from 
Repair Value or are covered by 
Inclusive coverage



• Create a baseline 
ahead of training 

• Measure progress 
over time utilizing 
a follow-up 
assessment

• Employees are 
more likely to be 
motivated when 
they see their 
employer invest 
in them, 
specifically in 
training that 
directly applies to 
their job

• Target the training 
for the gaps that 
exist and tailor it to 
the time frame you 
need

• Pick the modality 
that works best for 
the employee and 
their situation

• Define the skills 
required of the job 
and evaluate 
workers against 
that expectation

• Pinpoint the areas 
of improvement

• Investing in an 
assessment is a 
cost-savings in 
the long run

• Spend training 
budgets on 
training that 
you’re confident 
will be impactful





Standalone offering leveraging IIoT data to 
accurately predict asset risk and failure.

Asset Risk Predictor

Sensors/PLC/SCADA (brand agnostic)
Temp | Vibration | Pressure | Counts | Flow | Current

Controller

Cloud

Edge

VFD Vibration Process

or other edge 
software





Identify 
what 
needs 

attention

Mobile ready 
View anywhere

Contextual insight 
on current job / part 
/ operation by asset

Factory view. Asset groupings and live 
statuses of individual assets (including 

non-production equipment)



The digital 
CMMS 
automatically
creates a work 
order

The VFD is replaced 
with a part that has 
already been kitted.

Team performs a 
root cause failure 
analysis of the data 
collected

Findings show the 
changes that can be 
programmed into 
the machines.
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