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St. Anthony's Regional Hospital is a full-service, rural hospital and nursing
home located in Carroll, Iowa, a community of about 12,000. In order to
reduce energy costs and lower maintenance expense, the hospital asked
the lighting experts at Van Meter to evaluate its lighting.

“We did a payback analysis on the cost of their old fluorescent lighting
versus new technology and it was clear we could help them do better,”
explained Kevin Wittrock, an account manager with Van Meter. Van Meter
recommended switching out the hospital and nursing homes’ old
fluorescent fixtures with new, light emitting diodes (LEDs) that require a
fraction of the energy.

MidAmerican Energy was also offering a substantial rebate for switching
to energy efficient LEDs. “The product cost, including rebates, was
extremely attractive. We couldn't pass up this opportunity to reduce our
energy costs and improve the lighting quality in our facilities,” said Larry
Blanchard, facility services director for St. Anthony's.

SULUTION

St. Anthony's worked with Van Meter lighting experts to select the best
lighting fixtures and lamps to retrofit approximately 1900 fixtures with
LED lighting throughout its hospital, two nursing homes and office space.

Wittrock and Dan Hardaway, Van Meter lighting specialist, began by providing
the hospital with an LED demonstration. “We showed them how easy it is to
retrofit with LEDs and we gave them six fixtures and lamps to sample in the
hospital offices and patient rooms,” explained Hardaway. The reaction of
patients and staff was immediate and positive.

Overall, 1300 T8 and T12 fluorescent fixtures were retrofitted with LiteTronic®
fixtures. Another 600 fluorescents were changed out with Philips® LED linear
lamps at three lamps per fixture. The installation was completed by the
hospital's in-house electrical maintenance staff.

Retrofitting with Litetronics® LEDs saved on installation costs too, according
to Wittrock. “The installation was easy — no special tools were needed — and
it took only minutes per unit. But, the best news is LED lights use sixty percent
less energy and can last up to 20 years. That results in some serious savings.”
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WORTH NOTING

ENERGY STAR®-APPROVED LED BULBS LAST
DRAMATICALLY LONGER THAN INCANDESCENT
AND CFL BULBS. THE AVERAGE LIFESPAN FOR
AN INCANDESCENT BULB IS 1,200 HOURS; FOR
A CFL, 8,000 HOURS. THE TYPICAL LED LASTS
UP TO 50,000 HOURS WHEN OPERATING 24/7.
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Taking advantage of MidAmerican Energy's generous rebate program in
support of energy efficiency means an even faster payback for the hospital
and nursing home.

“Thanks to MidAmerican's generous rebate program, St. Anthony’s was
able to save $200,000 on this lighting upgrade,” noted Blanchard. Van Meter
helped coordinate the rebates working through MidAmerica's partnership
with Nexant management and technology consulting services.

WORTH NOTING

“No other lighting technology offered as much potential as LEDs to save
ACCORDING TO THE US DEPARTMENT OF
ENERGY, A HOSPITAL'S LIGHTING REPRESENTS
MORE THAN TEN PERCENT OF ITS ENERGY
CONSUMPTION. ENERGY-EFFICIENT LED
LIGHTING, WHETHER USED IN NEW
CONSTRUCTION OR IN RETROFITS OF
EXISTING FACILITIES,
YIELDS MAJOR
SAVINGS AND
HAS A
SHORT
PAYBACK
PERIOD.

energy and reduce maintenance expense,” Blanchard explained. LED
lighting also enhances hospital and nursing home environments and
improves safety for residents, patients and staff.

Annual energy savings is estimated at $25,000 with payback of one year.
Blanchard added, “Upgrading to LED lighting was definitely the right
prescription for St. Anthony’s.”

“No other lighting technology offered as much
potential as LEDs to save energy and reduce

maintenance expense.” - Larry Blanchard
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